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VE Report - May 2006

A Laurel ARC Volunteer Examiner Coordinator
(LARC VEC) affiliated testing session was held at the
BARC Meeting and Training Facility in Owings Mills,
MD, on Saturday, May 6. Two people took exams for
either their initial ham license or to upgrade their li-
cense. Also, one person changed his address and one
person renewed his license.

The examinees achieved the following:

Became new Technician Class licensee
Jerry Jerome KB3ANNH

Upgraded to Amateur Extra Class licensee
Paul Schlitz WA3SWG

Overall, both tests were passed out of two administered:
Element 1 (5 WPM CW): n/a

Element 2 (Technician Written): 100%

Element 3 (General Written): n/a

Element 4 (Extra Written): 100%

Thanks to the Volunteer Examiners who made the session possible:
Hale Adams N3NYC  Jerry Matthews N3XWT  Robin Schaefer AA3SB
Bill Dobson N3WD Doc Sanders W3FYA Rusty Schaefer N3WKE

Next testing session at the BARC facility is Saturday, June 3, 2006. Registra-
tion opens at 1:00 PM and testing starts at 2:00 PM. For information about
the next exam session, please send email to n3wke ar arrl.net (or call Rusty

Schaefer 410-247-0578).

73, Rusty N3WKE
VE Team Leader

Our VEC that processes for the FCC: http://larcmdorg.doore.net/vec/

June 2006 23



Upcoming Programs

BARC needs new members and one of the purposes of these programs is to
attract them. If you see someone you haven't seen before, introduce yourself.
In all cases, doors open at 7, meeting starts at 7:30, program starts at 7:40.

June 21. Emergency communications. Last year, ARRL signed a memoran-
dum of understanding with the Civil Air Patrol. What does that mean in
practice? Phil Szczepanski, W3YVT is a long-time CAP member and the
new Director of Communications for the Maryland Wing. He will describe
the relationship and answer your questions. Since we may not be able to
fill the allotted time with CAP questions, Phil will also cover these bonus
topics: (a) examples of the surprisingly advanced state of the art in practical
LED lighting that you can buy in stores, and (b) how to assemble and pack-
age go-kits, also using inexpensive off-the-shelf items from outlets we may
not often visit. All three topics are germane to June’s traditional emergency
communications theme. If you've heard Phil before, you know to expect an
informative, light-hearted evening. This will be a test of our ability to take
notes while laughing.

July 19. ARRL night. Jim Cross, WI3N, the new MDC SM, will bring us up
to date and answer our questions about what’s happening in the MDC Sec-
tion. Jim is an engaging and informative speaker. This will be interesting!

August 16. Public service radios. What's “trunking” all about? (Not pachy-
derms.) Phil Hebert, N3CDY, will explain.

September 20. TBD

October 18. IRLP stands for Internet Radio Linking Project, but how does it
work and how can we use it? Jeremy Bair, K2ORX, will explain and dem-
onstrate.
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Important Dates In June

June 1-4 Rochester Hamfest (www.rochesterhamfest.org)

June 6 FCC Exams at BARC

June 7 Club business meeting to vote on these bylaws 7:30 PM
June 14 GBH&C Steering Committee 7:30 PM

June 17 BARC Father’s Day Weekend Breakfast. Bring Dad to the Golden Corral at
8:30 AM

June 21 BARC Program Meeting. W3VTT, Phil EMCOMM
June 23-25 Field Day Weekend

Important Upcoming Dates

July 2 (Sunday) FCC Exams at BARC

July 5 Club Business Meeting

July 19 BARC Program Meeting with Jim Cross, WI3N, the new MDC SM

July 29 Maryland State Convention in Hagerstown (a Non-hamfest event)
hittp:/fwww.w3cwe.org/ MDC2006. htm

Upcoming Hamfests

Date Name Contact Phone email
7June2006  The Great Hagerstown  Karin Christensen, ~ 301-432-2358 dilbert3@earthlink.net
Hamfest KB3GFV
27June2006  S.TA.R.Hamfest Justin Timmons, 1-302-934-5008 n3jvt@yahoo.com
N3JVT
28June2006  MFMA Memorial Day  John Elgin, WA3MNN 301-641-5313 wa3mnn@arrl.net
Hamfest (6 PMto 10 PM)
2-4 June Rochester, NY www.rochesterhamfest.org
18Jun2006  Fathers Day Hamfest ~ Carolyn Moroney, ~ 301-831-5060 k3erm@qsl.net
N3VOK
23 Jul 2006 BRATS Hamfest and Les McClure, W3GXT  410-461-0086 lesmcclure@comcast.net
Computer Fest
13Aug 2006  7th Annual Carroll Bill Neeriemer, 301-829-8791 bneeriemer@verizon.net

County Tailgate Fest W3STG




Editorial
Where is everybody?

BARGC, like so many other service groups has been having trouble meeting
mission objectives and commitments to the community because we no lon-
ger have the member support for activities. It is understandable that many of
our more senior members cannot come out to help us, they have done so for
many years, and now health issues get in the way. With the younger mem-
bers, we're competing with kid’s sports, family activities, work and most any
other activity one could imagine.

Perhaps we don’t have the help because everyone thinks someone else will do
it. But if you think someone else will do it, he is thinking that YOU will be
the one doing it. As a consequence, we don't get the help we need.

Next time there is a call for help (it’s Field Day coming up, here’s your chance),
then please say YES if it will fit in your life.

A few other BARC happenings:

The Bylaws committee has done a top notch job in proposing changes. Func-
tionally, this update cleans up a lot of inconsistencies. It also does away with
the two secretaries and allows membership notifications electronically instead
of requiring use of The Modulator.

Program Meetings. Elsewhere in this issue, you will find the schedule for
upcoming program meetings. Tom Coates, N3IJ, has been doing a fine job
of lining up interesting and informative speakers for us. Thank him in person
at the next meeting,.

MAY 28th HELP NEEDED: In case you're reading this soon enough, Max
still needs help with the Vet’s run on Sunday, May 28th. Please contact him at
writemax at comcast.net if you can help, or leave a message at 443-794-0735,
and we'll pass it along to Max.

BARC Breakfast: Father’s Day Saturday, June 17th, we'll meet at the Golden
Corral at 8:30 AM. This is a great time to bring a prospective ham, or your
dad, or your son or daughter. We have a great time, sit back and chat a lot,
and have a great breakfast. If it’s breakfast food, you can find it on this buf-
fet, or less than $10 including tip! The Golden Corral is located on Rossville
Blvd, just South of Belair Rd. Take exit 32B from 1-695. Turn right at the

McDonalds, and the restaurant is about a quarter mile down on the right.

HAMBOREE: We're busy looking for new revenue ideas, and new vendors
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c. The reason for that recommendation.

2. Allow the Members to discuss the proposed amendment.

3. If the presiding Officer decides that the Members' concerns are substantial, the
Officer can withdraw the proposed amendment and refer it back to the Executive
Board for further consideration at its next meeting. The Board can, but is not
compelled to, modify the proposal and its recommendation for presentation at the
next Membership meeting.

D. After the presentation to the Membership at the Meeting, the Secretary shall

arrange for publication of:
1. A final copy of the proposed amendment;
2. Comments from any Member received in a timely manor;
3. The Executive Board’s recommendations and comments on the proposed
amendment; and,
4. The date, time and place of the Membership meeting when the Membership
present can approve or disapprove the proposed amendment. That date shall be no
carlier than 2 weeks after the publication date.
5. If the amendment states a specific effective date, the Secretary shall change
the effective date to the date when the Membership will vote on the proposed
amendment unless:
a. The amendment specifically states that the amendment is retroactive to the
specific date stated in the amendment or
b. The effective date stated in the amendment is later than the date of approval by
the Membership.

E. A vote in favor of the proposed amendment by two thirds of the quorum is required
to adopt it.

E If the Membership adopts the amendment, the amendment shall become effective
immediately unless the amendment contains a specifically stated effective date that is
different from the date on which the amendment is adopted.

G. After the Membership has taken action on the amendment, the Secretary shall

arrange for publication of the.

ARTICLE VIII - DISSOLUTION OF THE CLUB

A. Upon dissolution of the Corporation, the Executive Board or its designee shall
dispose of the assets of the Corporation after paying, or making provisions for
payments, of all liabilities of the Corporation.

B. The Executive Board shall, in compliance with the applicable State and Federal laws,
distribute or dispose of the assets of the Corporation by transferring or conveying
such assets, or the proceeds of the sale, to another corporation or organization that is
organized and operated exclusively for charitable, educational, or scientific purposes
and that is an exempt corporation or organization under Section 501(c)(3) of the
Federal Internal Revenue Code as may have been amended.

C. In the event the Executive Board or its designee fails or is unable to distribute the
assets in accordance with the provisions of this Article within 60 days after the
dissolution of the Corporation, any Member may petition a court of appropriate
jurisdiction to assume jurisdiction over the assets and accomplish a distribution in
accordance with the intent and purpose of this Article.
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2. Committee Members
Each Chairperson, with the advice and consent of the President, shall appoint the
members of their respective committees.

C.Standing Committee Duties

The duties and responsibilities of each Standing Committee shall be stated by the
Executive Board in the BARC Operating Manual.

D.Other Committees
1. NOMINATING COMMITTEE

The formation, duties, and responsibilities of the Nominating Committee are stated in
Article IV.D of these Bylaws.

2. AD HOC COMMITTEES
The President or a simple majority of the Executive Board can create such other
Committees as may be needed occasionally to perform various tasks of value to the

Club.
ARTICLE VII - AMENDMENTS TO THE BYLAWS

A. Any voting member may propose an amendment to these By-laws.

The proposal must be:

1. Written,

2. Signed by ten voting members of the Club or 50% of the voting membership
whichever is less, and

3. Conveyed to the President at any time or to the Presiding Officer at any meeting
who shall arrange for the President or a Presiding Officer to present the proposed
amendment to the Executive Board.

B. At the meeting of the Executive Board following the reception of the proposal by
the President or Presiding Officer, whichever is earlier, the President or presiding
Officer shall present the proposed amendment to the Executive Board.

1. The Executive Board shall discuss the proposed amendment and may modify it as
is the Board sees fit.
2. The Executive Board shall recommend whether the proposed amendment, as it
may have been modified, be adopted or rejected by the Membership.
a. The Executive Board may postpone making its recommendation for one month
if the Board decides that it needs more time to investigate the implications of the
proposed amendment or to develop the appropriate wording.
b. If the Board postpones making its recommendation, the presiding Officer at the
next Membership meeting after the Board postponement shall tell the Members at
the meeting about:
(1) The proposed amendment and
(2) The reason for the postponement.

C. When the Board makes it recommendation, the presiding Officer at the next
Membership meeting shall:

1. Tell the Members at the meeting about:
a. The proposed amendment,
b. The Board’s recommendation, and

20 The Modulator

we can sign up. If you have any ideas, please pass them along to Robin. Her
phone number is at the front of this issue. We also need people willing to
“beat the bushes” making calls to sign up vendors.

That’s about it for now, see you at the meetings and at Field Day.
73 de Doug N3VE]
Field Day

s previously reported, we will be at two different Field Day sites. Per our

greement with The Hanover Area Hamming Association, this year we

will be at their site at the Pleasant Hill Fire Company. This is just over the state

line in PA, up Rt 30 from Reisterstown. Go 1.4 miles north of the state line, the

fire house and grounds are on the left. Talkin is on 146.895-. GPS 39° 44.279N
76° 56.121W. Note, there are modern comfort facilities at this location.

The other site is with the BRATS and AERO clubs at Camp Genyara off Rt
439 in northern Baltimore County. This is a rustic site. Be sure to bring your
own drinks. Directions:

From Baltimore, take I 83 North to Exit 36, Route 439 East. Take 439
East approximately 1 mile to BOND RD. Turn left onto BOND RD. Take
BOND RD. approximately 1/2 mile to a dirt road on the left. (If you come
to a barn and farmhouse on the left, you have gone too far.) Turn left onto
the dirt road; follow it through the field and through a grove of tall pine trees.
The pine trees have created a tunnel over the road. The Field Day site is at
the end of the pine trees.

Both operations will need operators, especially over night. The Camp Ge-
nyara group will be setting up one station on Friday evening. Both sites will
be busy starting Saturday morning,.

Proposed Bylaws

Bylaws committee was appointed in February 2006, lead by Myles

Carpeneto, K3VTT. The bylaws needed many minor updates, mostly
to make each section compatible. The committee reviewed what we had, and
has provided a replacement of them. The existing bylaws can be viewed on
the BARC web page at www. baltarc.com.

These proposed bylaws will be voted on at the business meeting on June 6,
2006 ar 7:30 PM. The meeting will be at the BARC meeting and training
facility, 12360 Owings Mills Blvd. If you wish to email comments in advance
of the meeting, please send them to BYLAWS at balrarc.com.
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ARTICLE | - ORGANIZATION

A.Name

The organization shall be known as The Baltimore Amateur Radio Club, Incorporated,
which is also known herein and elsewhere as “BARC”, “the Club”, or “the Corporation”.

B.Purpose

BARC is organized and incorporated according to the laws of the State of Maryland to:

1. Establish a clearing house for ideas so our members shall benefit and the art of radio
transmission progress

2. Promote a better relationship between the radio amateur and the general public

3. Assist all seeking knowledge in our art

4. Present a united front against all who knowingly or otherwise may be acting to
injure or retard our art

5. Raise operating standards.

ARTICLE Il - MEMBERSHIP

A.General

1. Membership in BARC is available to anyone without regard to race, creed, color,
sex, sexual orientation, national origin or disability of the applicant.

2. An Applicant or Member has the total discretion to choose the Membership
Classification he or she wants and for which he or she meets the prerequisites.

3. A person can hold a BARC membership in only one Membership Classification at a
time.

4. A Membership Year shall be the 12 month period between November 1 of one year
and October 31 of the next year.

B. Membership Classifications
BARC memberships are classified as follows:

1. Regular

a. This Classification is available to anyone holding a valid amateur radio operator
license issued by any legally constituted country.
b. Regular members hold all voting rights and privileges.

2. Retired

a. This Classification is available to anyone who meets all of the following prerequisites:
(1) Meets the conditions for Regular membership
(2) Has attained the age of 65 years old as of the date of application.

b. Retired members have all the rights and privileges contained with Regular
membership.

3. Student

a. This Classification is available to anyone who meets all of the following prerequisites:
(1) Meets the conditions for Regular membership
(2) Is a full-time student attending any accredited educational institution recognized
by the State of Maryland.
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4. The President or presiding Officer shall present the CPAs report to the Executive
Board at the next Executive Board meeting after the report is received.

5. The President or presiding Officer shall present the CPA’s report to the Members at
the first regular meeting of the Club after the Executive Board’s receipt of the report.

D.Budget

1. Budget Adoption

a. At the second Membership meeting in September, the incoming Executive Board
shall submit to the Members present a proposed Budget for the upcoming fiscal year.

b. The Members may amend the proposed Budget at the meeting.

c. When the Members close the discussion, voting Members shall decide whether to
approve the Budget as amended.

d. The approved Budget shall serve as the guideline for the financial activities for the
upcoming fiscal year.

2. Budget Modification
a. The Executive Board can modify the approved budget as it deems is needed in order
to meet the needs of the Club.

b. The Executive Board shall report at the next Membership meeting any increase in
budgeted expenditures when the total of those increased expenditures exceeds five
percent (5%) of the total expenditures figure in the approved budget.

E. Expenditures
1. A Member may incur expenses on behalf of the Corporation only to the extent he or
she has been authorized by an Officer to do so.

2. All checks issued by the Club are normally signed by the Treasurer.

3. If the Treasurer is unavailable, another member whose signature is on the account’s
signature card may sign checks.

4. A check cannot be issued to the person signing it.

5. With the President’s approval, the Treasurer has the authority to pay any monthly
recurring expenses in the absence of an approved Budget.

ARTICLE VI - COMMITTEES

A.Standing Committees

The following standing committees shall be established within the Club:
1. FUNDRAISING

2. MEMBERSHIP

3. PROPERTY INVENTORY

4. PROPERTY AUDIT

5. REPEATER

B.Standing Committee Appointments

1. Chairs

a. Each Committee shall have a Chairperson.

b. The President shall appoint each Chairperson.

c. The Chairperson shall serve at the pleasure of the President or until the Chair
resigns, whichever event happens first.
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3. Installation of Officers

a. Installation of Officers shall take place at the first regularly scheduled Membership
meeting in September.

b. The Installation shall occur near the beginning of the meeting with an appropriate,
short ceremony in which the incoming President addresses the members present and
acknowledges the election results on behalf of all the incoming Officers.

E.Removal From Office

1. Membership Forfeiture

a. Any Officer who forfeits his or her membership is automatically removed from
office.

b. Any Officer who forfeits his or her membership may not be reinstated to that office
until he or she is re-elected at the next regularly scheduled election or upon approval
of a simple majority of the Executive Board..

2. Absence

a. Any Officer who is absent from three consecutive Executive Board meetings is
subject to removal from office by a majority vote of a quorum of the Executive
Board at the fourth consecutive meeting at which the Officer is absent.

b. The President shall notify the Officer by registered mail, return receipt requested, of
the Officer’s removal and the reasons for that removal.

c. The Officer may appeal the removal using the appeal procedure described under
Article ILL.E.1.d(5).

3. Inability to Be Bonded
The Executive Board must remove from office any Board Member whom the bonding
company will not allow to be included in the Fidelity Bond.

ARTICLE V - FINANCE

A.Fiscal Year

The Corporation’s fiscal year shall be the twelve month period from October 1 through
September 30.

B.Bonding
1. The Corporation shall buy a Fidelity bond covering the incoming Executive Board
in an amount authorized by the outgoing Executive Board.

2. The incoming Executive Board may change the amount of the Fidelity Bond.

C.Financial Audit

1. By November 1 of each year. the President shall, with the advice and consent of
the Executive Board, hire an independent certified public accountant (CPA) to do
a financial review or an audit of the Corporation’s finances for the prior Corporate
fiscal year.

2. The Treasurer, Secretary and Equipment Manager must provide the CPA with the
information needed for the financial review or audit by November 15.

3. The contract with the CPA must require that the CPA must give the completed,
written and signed financial review or audit statement to the President by March 15
of the next year.
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b. Student members have all the rights and privileges contained with Regular
membership.

4. Family

a. This Classification is available to anyone who meets all of the following prerequisites:
(1) Meets the conditions for Regular membership
(2) Resides at the same street address as an existing Regular member in good
standing with BARC
(3) Is a member of the same family as that Regular member.

b. Each Family member has all the rights and privileges contained with Regular
membership.

c. Any member of the family of a Regular member who does not meet the conditions
for Regular membership is eligible to be an Associate member.

5. New License

a. This Classification is available to anyone who meets all of the following prerequisites:
(1) Meets the conditions for Regular membership
(2) Has obtained his or her license after the beginning of the current Membership
Year.

b. A New License member has all the rights and privileges contained with Regular
membership, except that the New License member may not hold office or serve on
the Executive Board.

c. The New License Member Classification can only be granted once to a member.
(1) A member’s inclusion in the New License Classification expires at prior to the
next Membership Year.

(2) The member will be classified and invoiced as a Regular member, unless the
member applies for and is admitted into another Membership Classification.

6. Associate

a. Associate Membership is available to anyone who does not hold a valid amateur
radio license, or who qualifies for another Membership Classification but does not
wish to have that Classification.

b. The President, after receiving the advice of the Executive Board, may grant an
Associate member temporary privileges.
(1) Temporary privileges, as defined by the Executive Board for each Associate
member, are granted only by the President or his or her designee
(2) Temporary privileges shall automatically expire with the expiration of the term of
office of the issuing President; however, renewal and/or an extension may be granted
by the incoming President after approval of the Executive Board.

c. Associate members cannot vote, hold office or serve on the Executive Board.

C.Membership Dues and Fees

The Executive Board, with the approval of the membership at any regularly scheduled
Business Meeting, shall annually establish the Dues and Fees to be charged BARC
members and applicants. Such Fees and Dues can include, but are not necessarily
limited to, the following:
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1. Initiation Fee

a. This fee can be assessed only once, upon an Applicant’s initial application for
membership in any Membership Classification, other than the New License
Membership Classification.

b. The Executive Board may not assess an Initiation Fee for the New License
Membership Classification.

c. The Executive Board may not assess an Initiation Fee for the movement from
one Classification to another, other than a movement from the New License
Membership Classification.

2. Dues
a. There shall be a Dues amount established for each Membership Classification and
within the following parameters:
(1) The Executive Board shall ensure that the Dues established for the following
Classifications shall be less than the Dues established for the Regular Membership
Classification:
(a) Retired
(b) Student
(c) Family
(d) Associate
(2) The Executive Board must establish a $0 Dues amount for the New License
Membership Classification.
b. Membership dues shall be assessed annually and are payable during the renewal
period of September through October.

3. Exemptions

a. The Executive Board may exempt any Member or Applicant from the payment of
Dues and Fees when the payment of such Dues and Fees would be a hardship on the
Member or Applicant.

b. Such an exemption:
(1) Can be made only on a case by case basis
(2) Is valid only during the membership year for which it is made
(3) Does not require the approval of the membership.

4. Dues Paid ‘Out Of Cycle’

A person joining BARC after the beginning of the Membership Year must pay the
full annual dues for the Classification to which the Member belongs even though that
persons initial Membership Year will be less than 12 months long,

D. Membership Application

1. Anyone wanting to join the BARC may apply for membership by submitting to the
BARC Membership Committee a complete membership application, along with
any necessary documentation, dues and fees required in the application.
a. Each Applicant wishing to join BARC under any Classification other than
Regular or Associate is solely responsible for supplying with his or her application
such evidence as will verify to the satisfaction of the Membership Committee the
Applicants eligibility to be included in the requested Membership Classification.
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who has been a member of BARC for at least one year by the date of the first

membership meeting in the upcoming September is eligible to run for and hold office.

d. At the first regularly scheduled Membership meeting in May, the Chairperson of
the Nominating Committee shall announce to the members at the meeting the
preliminary list of candidates who have agreed to run for an office.

e. Undil the Chairperson of the Nominating Committee closes the nomination process
for a particular position at the first regularly scheduled meeting in June, any eligible
BARC member may nominate him or herself for any of the offices by informing a
member of the Nominating Committee.

f. At the first regularly scheduled Membership meeting in June, the Chairperson of the
Nominating Committee shall announce to the members at the meeting the final list
of candidates by position who are running for an office and

g. For those positions where there is not at least one candidate running, the
Nominating Committee shall, without imposing a closing date earlier than July 1 or
the publication of the July issue of The Modulator, continue to seek candidates and
accept nominations from members eligible to hold office.

h. The Nominating Committee must confirm that each person placed in nomination
will serve if elected.

i. The Chairperson of the Nominating Committee shall arrange for publication of:

(1) The list of candidates by position;

(2) A notice announcing the time, date and place of the election;
(3) The instructions for obtaining an absentee ballot; and,

(4) The rules for submitting an absentee ballot.

2. Election Process

a. Absentee Ballots
When the Nominating Committee publishes the list of candidates the Committee
shall also publish the instructions for obtaining and submitting an absentee ballot by
the beginning of the second regularly scheduled meeting in August.

b. In-Person Balloting
(1) The Chairperson of the Nominating Committee shall run the election at the
second regularly scheduled Membership meeting in August.
(2) In the event that there is only one candidate for a particular position, the
Chairperson of the Nominating Committee shall declare that candidate the winner
of the position in advance of any balloting,
(3) For the election of each contested position, balloting shall be done anonymously
using a written ballot provided by the Chairperson of the Nominating Committee.
(4) The Nominating Committee and one voting member not on the Executive
Board or a candidate for office shall count the votes, including all absentee ballots.
(5) The Nominating Committee Chairperson shall inform the members present at
the election meeting of the results of the election.
(6) The Chairperson of the Nominating Committee shall inform the winning and
losing candidates of the results of the election.
(7) The Chairperson of the Nominating Committee shall arrange for publication of
the results of the election in the September.
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c. Keep a copy of all amateur radio licenses issued to the Club;

d. Keep a list of the current name, address, and telephone number of all trustees of the
various Club radio systems;

e. As described in these by-laws, provide the Club Equipment Manager with timely
information concerning any assets or equipment purchased, leased, lent or borrowed
by BARC so that the Club Equipment Manager can accurately track and control any
assets BARC may be responsible for managing;

f. Based on information provided by the Club Equipment Manager, keep and maintain
an accurate and up-to-date list of all Club owned, leased, or borrowed equipment.
The Secretary has the responsibility only to maintain the listing of information. The
responsibility for inventorying, tracking, and day-to-day accounting for all Club
assets resides with the Equipment Manager, whose duties are described elsewhere in
these by-laws;

g. Keep copies of the Club charter and any amendments as well as the past and present
Club by-laws and any documents relating to these items;

h. Obtain the permission of the President before transferring, assigning, or giving to
any other party the ORIGINAL of any document in the custody of the Secretary;

i. Store and protect in an appropriate manner every document having legal or historical
significance to BARC;

j- Upon completion of his or her term of office, turn over all materials and documents
to the incoming Secretary in a timely manner;

(1) The incoming Secretary shall verify the material and when satisfied shall execute a
signed receipt to the outgoing Secretary upon taking custody of this material.
(2) The incoming Secretary shall store a copy of that receipt in BARC’s records.

k. Handle the correspondence of the Club; and,

1. Obrtain the permission of the President before issuing any correspondence which may
bind, commit, or encumber the Club in any way.

5. At-Large Members

The At-Large Members shall:

a. Perform any duties made incumbent upon the office by the provisions of these
Bylaws; and,

b. Perform such other duties as may be assigned by the President or Executive Board.

D. Election of Officers

1. Nomination

a. The Presiding Officer, at the first Membership meeting in April, shall appoint a
Nominating Committee.
(1) The Committee shall consist of a minimum of three (3) voting BARC members
who are not current members of the Executive Board.
(2) The Committee members shall select one of themselves to be the Chairperson.

b. Prior to the first regularly scheduled Membership meeting in May, the Nominating
Committee shall attempt to find candidates to run for election to one or more of the
Officer positions.

c. Any member 18 years of age or older, except Associate and New License members,
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b. For the New License Membership Classification specifically, the Applicant must
supply a copy of a valid FCC Amateur Radio License or a Certificate of Successful
Completion (CSCE) dated and certified by a Federal Communication Commission
recognized VE.

2. The Membership Committee shall verify the information PRIOR to acceptance of
the application for membership.

3. Once this check is completed, and barring the discovery of any incorrect or false
information, the Membership Committee shall notify the applicant that he or she is
admitted to membership.

4. Any Member who wishes to change his or her Membership Classification, other
than from the New Membership Classification, may do so at any time with the
approval of the Membership Committee.

a. The member making such a change must pay 100% of the Dues and Fees for the
changed membership Classification. The member will be credited for the changed
Membership Classification with 100% of the Dues and Fees paid for the current
Membership Year under the prior Membership Classification.

b. The member will receive no credit or rebate of previously paid Dues or Fees under
the prior Membership Classification that exceed the amount of the Dues and Fees
needed for the changed Membership Classification.

E. Membership Forfeiture and Reinstatement
1. Ways to Forfeit
A member can forfeit his or her membership in one of the following ways:

a. Member Declaration
A member can forfeit his or her membership by so notifying the Membership
Committee in writing,

b. Non-Payment of Dues or Fees
(1) A member who does not pay his or her Dues within one month after the
beginning of the Membership Year automatically forfeits his or her membership.
(2) A member who does not pay a Fee assessed against him or her within 14 days
after being sent a written notice of such assessment automatically forfeits his or her
membership.

c. Loss of License
(1) A member who losses his or her Amateur Radio License automatically forfeits
his or her inclusion in any Membership Classification other than the Associate
Membership Classification.
(2) If the member upon losing his or her Amateur Radio License wishes to move to
the Associate Membership Classification, he or she should so notify the Membership
Committee.

d. Interference with The Fulfillment of BARC’s Purpose
A member who knowingly performs one or more acts that seriously interfere with BARC
fulfilling the purpose for its existence as stated in ARTICLE I of these Bylaws can be
removed from any and all Membership Classifications upon the unanimous vote of the
Executive Board to do so and after all appeals are exhausted. Such serious interference
includes, but is not limited to, a serious violation of club practices or procedures.
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(1) Either a single member of the Executive Board or a group of at least five BARC
members in any of the Membership Classifications may make to the Executive Board a
written and signed accusation of knowing misconduct by another member that is serious
enough to warrant expulsion from BARC. Such written accusation shall include credible
evidence to support the accusation.
(2) The Executive Board shall discuss the matter in closed session to determine whether the
accusation appears to be of a serious act worthy of further investigation and whether the
evidence submitted supports the accusation.
(3) If the Executive Board by a simple majority of a Board quorum at that closed session
determines that the matter is not serious enough to warrant further action or the evidence
is not sufficient to support the accusation, the Board shall notify the accusers of its decision.
The matter shall be closed and cannot be reopened except by another written accusation.
(4) If the Executive Board by a simple majority of a Board quorum at that closed session
determines that the matter is worth further investigation and that the evidence appears to
support the accusation, the Board shall take the following actions:
(a) The Executive Board shall send the accused member by certified mail, return-
receipt requested a written notification of the accusation of misconduct that shall
include:
(1) A copy of the written and signed accusation of misconduct along with a copy
of all presented evidence, and
(ii) The date and time of an Executive Board Meeting at which the accusation will
be discussed, and
(iii) An invitation to appear at that Executive Board meeting in closed session to
defend him or herself against the accusation, and
(iv) A notice that the member can bring one person as counsel to the meeting, and
(v) A notice that the member can, at least 14 calendar days before the Meeting,
require that the Board request, but not compel, the accuser(s) to attend the
Meeting, and
(vi) A notice that the member can choose to have the Executive Board meet in
open, rather than closed, session.
(b) At the defense meeting of the Executive Board:
(i) The accused member shall be given reasonable opportunity to rebut the
accusation, including the opportunity to question the accusers, and
(ii) The accused member can be questioned by the Executive Board
(c) When the Executive Board has decided that it has enough testimony to make a
decision, regardless of whether the accused member has appeared, the Board shall
decide whether to forfeit the accused’s membership.
(d) To decide to forfeit the accused’s membership, the Executive Board must
decide by UNANIMOUS vote of a Board quorum that:
(i) The accused member is guilty of the alleged misconduct, and
(ii) The accused member intended to do the misconduct, and
(iii) The misconduct seriously interferes with BARC fulfilling the purpose for its
existence as stated in ARTICLE I of these Bylaws
(e) If the Board does not come to a UNANIMOUS decision against the accused
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2. Vice-President

The Vice-President shall:

a. At the request of the President, assist the President in the performance of the
President’s duties;

b. In the absence of the President at an Executive Board or Membership meeting, be
the presiding Officer;

c. Perform any duties made incumbent upon the office by the provisions of these
Bylaws; and,

d. Perform such other duties as may be assigned by the President and the Executive
Board.

3. Treasurer

The Treasurer shall:

a. Disburse and receive all Club funds as directed by the Executive Board, committee
chairpersons, or the Club membership in accordance with the procedures described
within these by-laws;

b. Maintain and keep accurate, current, and detailed records of all financial transactions
to which the Club is a party;

c. Set-up and maintain an effective system to track budget status and projected budget
conditions so as to alert the Executive Board as to any potential financial shortfalls
that may occur;

d. Provide, as requested, to the Executive Board or the President a detailed and
complete listing of receipts, expenditures, receivables, and liabilities;

e. Provide a summary accounting of BARC’s finances to the membership at each
regularly scheduled Membership meeting;

f. Make the accounting records available to any BARC member to inspect after making
that member aware that he or she may not discuss or otherwise give the information
obtained to any non-member or organization;

g. Obtain the permission of the President before transferring, assigning, or giving to
any other party the ORIGINAL of any document in the custody of the Treasurer;

h. At the direction of the President, assist other authorized parties in a timely manner,
as required, with any audits of Club books, tax issues, and other financial issues that
may arise; and,

i. Upon completion of his or her term of office, turn over all materials and documents
to the incoming Treasurer in a timely manner.

(1) The incoming Treasurer shall verify the material and when satisfied shall execute a

signed receipt to the outgoing Treasurer upon taking custody of this material.

(2) The incoming Treasurer shall give a copy of that receipt to the incoming Secretary
to store in BARCs records.

4. Secretary

The Secretary shall:

a. Ensure that accurate minutes are created and stored for all Executive Board meetings
and all Membership meetings, including the attendance at those meetings;

b. Keep originals or copies, as appropriate, of all correspondence relating to Club
business;

June 2006 15



ARTICLE IV - OFFICERS
A.Positions

The Officers of the Corporation shall be:
1. PRESIDENT

2. VICE-PRESIDENT

3. TREASURER

4. SECRETARY

5. THE THREE AT-LARGE MEMBERS

B.Term of Office

1. Regular

a. For the election held in 2006, the President, the Treasurer and two Ac-Large
Members will have a one year term of office. The At-Large Members having the one
year term of office will be the two who obtain the lowest number of votes.

b. Beginning with the election held in 2006 and thereafter, the Vice President, the
Secretary and the third At-Large Member will have a two year term of office.

c. Beginning with the election held in 2007 and thereafter, the President, the Treasurer
and the other two At-Large Members will have a two year term of office.

2. Vacancy

a. President
Whenever the Executive Board determines that the President position is vacant,
the Vice-President will automatically assume the President’s position for the
remainder of that term.

b. Vice President
Whenever the Executive Board determines that the Vice-President position is
vacant, the Executive Board will choose a new Vice President to fill the vacancy
for the remainder of the Vice President’s term.

c. Other Officers
Whenever the Executive Board determines that an Officer position other than
the President or Vice-President is vacant, the President shall choose a person to
fill the vacancy for the remainder of the vacant Officer term of office subject to
approval by a simple majority of the Executive Board.

C.Duties
1. President
The President shall:

a. Be the chief executive officer;

b. Be the Chair of the Executive Board;

c. Exercise general supervision over the executive affairs of BARC;
d. Preside at all Membership meetings;

e. Be an ex-officio member of all BARC committees except the Nominating
Committee; and,

f. Have any other duties or powers which are incumbent upon the office by the
provisions of these Bylaws or which may be assigned by the Executive Board.
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member, the Board’s decision automatically becomes that the accused does not forfeit
his or her membership, and the Board shall by certified mail, return-receipt requested
give both the accused and the accusers a written notification of its decision.

(f) If the Board decides by UNANIMOUS vote of a Board quorum that:

(1) The accused member is guilty of the alleged misconduct, and

(ii) The accused member intended to do the misconduct, and

(iii) The misconduct seriously interferes with BARC fulfilling the purpose for its
existence as stated in ARTICLE I of these Bylaws, the Board shall by certified
mail, return-receipt requested, give the accused a written notification that also
contains all of the following information:

(iv) The Board’s decision

(v) That his or her membership has been forfeited, effective as of the date of the
Board’s decision

(vi) The consequences of forfeiture, as stated in these Bylaws

(vii) The appeal process.

(5) If the accused wishes to appeal the Board’s decision, he or she must do so within
30 calendar days of receiving the Board’s written decision.

(a) The accused shall notify the Executive Board that he or she wishes to appear
at a Membership business meeting of the accused’s choice to appeal the Board’s
decision.

(b) At that meeting, the President, or other Executive Board member of his or her
choosing, will explain to the members the accusation, evidence and decision made
against the accused.

(c) The accused shall make his or her rebuttal and can call witnesses from those
members present.

(d) When the accused has finished his or her rebuttal, the members of the Club
shall decide by a two-thirds majority vote of the quorum present at that meeting
whether to overturn the Executive Board’s decision.

(e) If the Board’s decision is not adopted, the accused’s membership will be
reinstated as if it had never been forfeited.

(f) If the Board’s decision is adopted, no further action need be taken.

(6) The process and procedures stated in this subarticle, “Interference With The
Fulfillment Of BARC’s Purpose” can be changed on a case by case basis by the
mutual consent of the Executive Board and the accused member. A modification
of the Bylaws is not needed before such changes can be used in a particular case.

2. Forfeiture Consequences
A member who forfeits his or her membership, voluntarily or not:
a. Is no longer a member of BARC
b. Will receive no credit or rebate of previously paid Dues or Fees
c. MUST IMMEDIATELY turn over any and all records, assets, equipment, and
information belonging to, or necessary for the continuing activities of, BARC.

3. Reinstatement
A member who forfeits his or her membership, voluntarily or not, may be reinstated in
the following ways:
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a. If the member forfeits his or her membership for any reason other than by the vote
of the Executive Board:

(1) That member will be reinstated at his or her previous Membership Classification
by paying any outstanding Dues and Fees for the current Membership Year, and

(2) That member’s reinstatement shall be retroactive to the beginning of the current
Membership Year; therefore, the member will be due no credit or rebate.

b. If the member forfeits his or her membership by the vote of the Executive Board:
(1) The former member may request that the Executive Board allow him or her to
become a member again.

(2) The Executive Board may allow the former member to rejoin BARC upon a
unanimous vote of a Board quorum.

(3) If the Executive Board allows readmittance, the Board must state the conditions
under which readmittance is allowed, such as the payment of current or past dues.

F. Membership Voting

There are two classifications of voting rights:

1. Voting Member
Any person who has membership in any Membership Classification other than the
Associate Membership Classification can vote on any issue that requires the vote of
the membership.

2. Non-voting Member
Any person who is in the Associate Membership Classification may not vote on any
issue.

G. Meetings

1. The President or Presiding Officer shall hold regularly scheduled meetings of the
Membership each calendar month.

2. The days, times, and places of each meeting will be set by the Executive Board.

3. Normally, two meetings or other activities shall be held each calendar month.

4. Unless the Executive Board otherwise decides because of urgent business that needs
Membership attention or a program opportunity, one meeting shall be devoted to
Club business and the other shall be devoted to activities or programs of interest to
the membership.

5. Prior notice of the meeting schedule shall be made in The Modulator, or, when short
notice is required, by any other means that has a reasonable, inexpensive opportunity
of communicating with the most members.

6. A quorum at any regularly scheduled Club meeting shall consist of the voting
members present.

7. All meetings shall be conducted in accordance with the latest version of Robert’s
Rules Of Order, as revised and amended.

8. The Annual Meeting of the Club shall be the meeting at which elections are held for
the Club’s Officers.
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ARTICLE 111 - EXECUTIVE BOARD

A. Authority And Responsibility

1. The governing body of BARC is the Executive Board.

2. The Executive Board shall manage the affairs, funds and properties of BARC and
shall have the authority to take such action in matters of policy and procedure as, in
its judgment, will best promote the interests and welfare of BARC.

B. Composition
1. The Executive Board shall consist of the following 7 Officers, all of whom have
voting power on the Board:
a. President
b. Vice-President
c. Treasurer
d. Secretary
e. Three At-Large Members
2. The following positions are ex-officio members of the Board, but do not have voting
power on the Board:
a. Repeater Committee Chair, or the Chair’s designee
b. Fund Raising Committee Chair, or the Chair’s designee

C.Meetings

1. Executive Board meetings are to be open to all BARC members, unless a meeting
concerns the forfeiture of an identified member’s membership or the removal of an
Executive Board member.

2. Except as allowed for an emergency Budget modification elsewhere in these Bylaws,
the President or any four members of the Executive Board may call an Executive
Board meeting.

3. Whoever calls the Executive Board meeting must give the Board members at least
one week’s notice, except when such advance notice is not practical.

a. The notice shall contain the date, time and place of the meeting.
b. The notice can be given by mail, email, voice messaging or direct contact with the
Board member.

4. Except as allowed for an emergency Budget modification elsewhere in these Bylaws,
whoever calls the Executive Board meeting must make a reasonable effort to give
the BARC Membership at least one week’s notice of a pending Executive Board
Meeting, except when such advance notice is not practical.

a. The notice shall contain the date, time and place of the meeting.
b. Reasonable effort at a minimum will consist of posting a notice of the upcoming
meeting on the door of BARC’s Radio Room.

5. A meeting quorum shall consist of a simple majority of the members of the
Executive Board.

6. In the absence of a quorum, no action taken in the name of the Executive Board

shall be valid.
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